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PROJECT DEFINITION — SHUSWAP COMMUNITY FOUNDATION

In addition to funding capital items and programs, the SCF will consider applications for project
funding.

Projects are different from capital purchases and programs, and thus require clear parameters.

Statement of Purpose:
To provide clarity to those grant applicants who wish to undertake projects.

Project Criteria:
SCF will consider funding projects that are innovative, creative and additional to an
organization’s regular programming.

Definition:
For SCF purposes, a project is a clearly defined set of activities that:

e are necessary to achieve a specific, well defined goal that aligns with the applicant
organization’s mission and strategic priorities

o aretemporary and term-specific i.e. a defined beginning and endpoint

« have atimeline that specifies steps, dates, and responsibilities

o have a stand-alone budget



